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(Identifying Market Segment and Selecting Target Market)

P Customer Segmentation
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1.8 MSAATIZUAAFINNTTHLAZAULITW(Analyzing Industries and Competitors)
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5. Nanﬁiﬁunﬂﬁtﬁé’ﬂiznﬂun’li (Entrepreneur Interview Results)
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6. naqwémammmm (Marketing Strategies)

1.1 NFIFUNUINARA T (Positioning)

High
Convenience o
Low Price High Price
Low
Convenience
1. 11 5. FuFunNNaLdLaN
2. An1fun3ANEN 6. 19938 U UABNNILADST
3. NN 7. 511 OA & Inet

4. umasiunaw

dunnsneanuudsnandnsimudsslaniluns\dasauaztszinn@uan (Positioning by Attribute and Product
Category) img1zi1 OA & Inet a19Positioninglugnusidugtidulsz@nsnin  anuviuady AuazaInauie
uazLInnsAnanuanaAsLgauluiuALe (High Convenience/Quality and High Price) 1H89a1ni11 OA & Inet &
a Py Y . . o Y . A A a A
13nnsniseenisasudiaulug uzaes Technology Service Provider WiaNyiaNa1M1991UATIATRIANLENTME RGN
Positioning  wuninezdslaiflasinludnemusiinnnew Wunisdhanlugueidianerinisiandr asudaundn
(Superior and Distinctive) Gviszifiuldandunaranidnanininasnaiazinnnlsld widmaziflugdninnaindou
Hifusausninetih lugniadludiinan  uaztiiauelusandusinaaiunmanals  (Affordable) uazinliisEmil

A lsle (Profitable)

1.2 nagnsaseanauwanaNanulailFaulunsuaadu (Competitive Advantage)
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a o E% 1 lﬂld % v a 1@ d‘ s a s o 1 o =
U3 azaFenuludaenifunldusnislddianlaansfuiiaiaeu Sudisenaisuazinlnaeanunise
WldelnefUauaINAEUENIIY LaTSUINULEIAN Art Work Nnaiin
8.5 mﬂﬁ’u?miﬁﬁ'umqmﬁﬁ (Production Scheduling)
LFENY axdnnTeNIukazANANuiI89N13dnTadngnInl Package waz 13N195ueN ) Anglik

13n195in9 ) Inerlfannnsnilaen Suppliers leviunidiadiloym
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10. LLNu'i}mau (Contingence Plan)
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o o dl dld 19 ¥ ¥ ldl 3| a o 1 dl ¥ ¥ & 1 j 1 a o
nanddntineudu o nlleglignAilundgmeng o Adesnisldeugnanlivaillaanisdn  L3Ene
° 4 tﬂl 1 ©° o s 1 é’ Yo % o 1 1 L
azitifigua Up Date wazdentingesinwginsniinanilingacldiumaldlszdrainddnglnanl
o giiaauazliinnsdentingeglnanireniiamessing 7 Inaazviudu Trading Firm ludnwouzienn

wazaneld whanvialinnsusnisTusuandeneuaydentingeson

(% o

a a e ' 2 Y a A o Y Y a Y a 'Y = ¥
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VamNn eAIneuaraaInsegnAngelisesiiaanuglunisldenuse lsesniinudaaniies
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o gsfadunud Walisnisdwiugnsenisnaunudlnaaniy
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11. ﬁ'ﬂgamqmiﬁu (Financial Information)
11.1 \IURMULENEY (Initial Capitalization)

LTI AAMIRUNUIENUINAUIN 1,200,000 LN ANNN99efuansity TeRunuEnwenildlunisaemuly

Q L)

nsmunaainei(tlsunsw), MduRupuuguiney, dlunissmuluresuiameifuazeineal uazvenldanalunis

¥

ANTBUNNTUITEZUIN UATARMRUYUANIFENEN A1k 1,200,000 L do9siuTln 2 wetinisaniiuniglu 5 T das

al

nuarlduanauunulnessnnasludne 43.14% sell uaziiszeznanaunuiconnanielu 21 8 ihaw

11.2 d9za1an19M19n158% (Financial Projection)
/1N Financial Assumptions LA Accounting Policy (mﬂmmnﬁ 1) ANTONINUALTZNIUNIINNNNTRY

o ‘é 3| o % a o =) o a a
ﬂﬂz‘ﬂ sml,ﬂug‘ﬂme\mmmmimmzmmmmmumw Tuszay 5 1 usnaasnisaniiiunanng
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20,000.00
15,000.00 —

10,000.00 ]
5,000.00

- —] = |

-5,000.00

O saLes I NET PROFIT

8.3 yaA1Nan1s (Valuation)
\Hedugalln 5 13¥MAIAdIarlsantnaszunns 14,098,880 U uarinnlegns 1,623,340 uw Taeia’ld
miﬁﬁmmmmqwﬁ Discounted cash flow Model k&% ayxnudNyaf1284ianIs (Terminal Value) @fﬁﬂizmm 10

fruum aelddeanyfguinFsnaridnsnisiasiuin 2% siell duanniil 6 wusiuly

NANWINT 1

a

ﬂuqﬁlﬁ’luw’mn’l'a‘ﬁu (Financial Assumptions)
b3 Qd‘ o o a a
e daanNFAN i luN199RNILITHINIITM NI RULATILLTEHIUR AR
o 1 £ o 1y £ ! Yo a | R 4 a o a
o Sunhadusdyungteiulumeainyas telaiuduandudfuluneuueniitanibine
% AI a ! k% dd‘
WATRBNYUWNLANTIIFULN 2
A a X =
® 1ANAILIINNT LIANAW 5 % YNt
o AuaumadnlduEniaiveau 10% yndl
r_‘ll a I'd s -:4‘ Aa o o -:4‘ dll a g . =
o arasmeniawesiazgininiiaiaan TnatsEminnsilasueTesneniunefuazelnsainn 3 1
yargasAseuazgUnsniiiimgls 20% vesane
o smangATn ANgeENE wazAnldANesng 7 AInnnsatiunng ReRsunau 10% yntl
o  gunuuilady AdnsAnaAu 5% nl
o gangAlamuIAINLEUANTTREN Ussaduiug
®  ARINNE 30%
= | a o ° a L. . py a o Ao
o ultunanisanaiuiiunaludng 40% 284i11sqns (Dividend payout ratio 40%) We1iFEninnls
azanaINNIIAivNAAEuARang

v
o

® Funun1sdAMIRuYU (Cost of capital or require rate of return) 12% FeTlvisiiiiyagiunisAuans

a

AndmsmeniiRufreLEEMRuunE Rususaws 1,000,000 unawll
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' 1
o =

RuandunNfeansldluiFEmaumazinentsyanns 50,000 UNAE121 NTEHRUAA lLAfMANAY

a o A

i lamuliuanauunuludngm 5% sell nstliuanaindnaruauiniuuald w1495 dlminyd

&

1 v
naznaedu 1a9ku OD deAnmaniisludng 20% sail

nadniuasinadiniunisingeinm dyasilszanniarespeniomes 2 wsessadnan

TRaNNF 1N19UsENUNg 5 1]

o~ X o o |
s1ANneNL RN Fesay 5 Aa)
A7 lgLUE N NN luE RN Feeas 10 fall
FunuauiNaInludnFenay 5 sell

Aldaneau o WsauludnFesas 10 sell

o anldanelunsfinfarsasnanianasuazgineni

1. 1A3nepaNfiames 8 LA3ed 240,000 LW
2. NABNAARAR 30,000 U
3. Leieefil (Ink Jet High Quality) 25,000 U
4. \piseefini (Laser Printer) 30,000 1%
5. LesALNIILeS 10,000 LN
6. HUB 30,000 un
7. Modem 3 5in 15,000 LW
8. Lidaananfamaindn 80,000 LM
9. Ieestnelenans 12,000 LN
10. iseatfufinasusiu CD-ROM 20,000 U
11. wisedlnsans 12,000 LN
12. qunsafiu 16,000 1

gauAn lfane) 500,000 1N

Capital Equipment List

1 o 1 o a
e Aldananeuaiiunig
o apnuiieLEEn 10,000 LW

®  NNFIRYAATA 50,000 U

o AldangluntswmuInansiuet
e ginsnldmiuniaimun 20,000 U

o ATUIUNTUAN ) 80,000 1"

®  Auniwednng

o AmnusiaaralnInidiinau 200,000 11

FAINVNAL 360,000 U
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o

ulegunean1anigiieyd ( Accounting policy)

o

o msfuimalduavanldane Damuinneinidng (Accrual Basis)

a a 1% A A o A aa ! o 1 12
®  NIFFATIANRAUAIAIUAND f]@[ﬂ’mLﬂm‘ﬂi’]ﬂquUMiﬂ[ﬂ’m‘i’]ﬂ’]@mﬁ%ﬂ’?ﬂ'.]’?'ﬂ;‘ﬁ’ﬂ’]‘ﬂu’?ﬁlllﬂ (Lower of cost or

net realizable value) AxA3LNAaUaaNNa1 (FIFO)

e 7au aAsuazginaniuazA@ensan iAu anasuazainsnluanslusanugrianadansian 7
o 2 aa ¥ o k73 ) k% dll = '8 d dl
AuANeRBduRssnmNengnsldeulaelizinn 5 1 anduesespeniiomeiuavginenl 0
° Y aa gy o 1A = PG : S o o P
AuAaeRBdunssinAdanneluszeziaan 2 U uazanldanelusing ) Aneaiuidsunsu fannans

HagaNa1UIUT (Sum-of-the-years-digits Method) luiaan 3 T

F 73 [ i‘/ a o 1 1 o a o/ [~ 1 Y aca aj
o Aldanelun1sanRILEENY wazsnaananauniIsa1tiuay Asiuan A ineatidunsadunan 51

v
a

° 1 % o o a o ) v o V% dl o ] o S
o mlasletiu AuanlnenismsnnlegnitszanUioadnusuiunieandiuing ol Sudull

NANWINT 2

$1ANAU5N1S (Price List)

1. NIRRT
. LAIRTNIULAT
a o=l
. NIRRT
. Aunuues

=2 9

2

3

4

5. NABYAARAR/Sticker
6. tlunntayaas CD

7. Aulmafiis

8. neans

9. fNElaNANg

10. Elnausu Microsoft Office
11. Unausy Internet

12. Usnnadnantnanesnu

13, uaun

14. Undpanananszilag

71A1UNG

TU.4% 80 UM
ez 10 U
WAL 20 LN
WAL 10 LN
16 NN 80 LN
WEUAT 150 LN
T3.4% 100 LN
WAy 15 U
8L 0.75 U
20 1d. 4,000 U
20 1. 4,000 U

¥

AuBLAUTNA TUIA AITNUUN

U

20 U

15 UM
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NANUINT 3

TayRIULTENIUNANTTNNITARIAUAL Assumptions
1. andnlfFudauan 5% nﬂfnﬁmu?‘msmL%fummﬂ,ﬂ?mﬁ'u
2. doaifeud 0-3

WKL 200 1A 39ATAAT 10 LN

AuN FLATaINE 20 dolue (Funuatldenuaumesiin @ 20 um)

'
¥ a A

AUt Package 20 A (munmvﬁmmmmim?{u @ 15 1)
ﬂu%"a Packgae 10 AY (suvubngglannnes @ 20 un)
gandsiATANNTNIRALARIREL 8 AL

NABNAZLAR @ 25 VNN 200 LNFABLADL

ANTRT @ 10 LN 798 80 L WFBLADL
AUANATENBLIN 20 AL (Funuan ldeudumesiin 520 @120 un)
gandanTnldusniniudndau 60%
Ainldanedulat 3,000 Aatian
sgangAn s uaT 3,000 LN

3. doadeud 4-6

aandiiAsANNTNIRALARIARL 10 AU

k% ¥

FunutaenIun @ 25 U 998 250 LNFBLADY
ANLTMT @ 10 LN 998 100 LNABLARL

Anldanendu oy 3,000 sialman

gananan liusniniludndau 60%

saangA TuEAeuaY 3,000 LN

4. doaieud 7-12

Anldaneszanduiusauaans 11 15,000 1n
997is¥An 100 T4 @ 80 LW 394 8,000 1N

Anldanendu oy 3,000 sialAan

gandan1Tn liusn1sludndau 60%

se1ane AN T UNLARUAT 3,000 LN

=

5. 44l 2-5
A ldanaiule 3,000 Aelneu
gandsinsdanTneALAaIEeY 10 ALABANTN
AR @ 10 U 994 100 U FBLABL
gananTnldusninudndau 80%
sefuAnlamRauay 5,000 LW

se1ane AN TN INLARUAT 3,000 LN
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NANUINT 4

Proforma Financial Statements

Cash Flow Projection , Year 1-5.. ...

Pro Forma Income

Statement , Year 1-5. .

Pro Forma BalanCe Sheet. ...

Cash Flow Projection by Month , Year 1 ...

Pro Forma Income

Statement , Year 1. .o

Unit Sales Projection , Year 1-5... ..

Ratios Analysis....

Sensitivity Analysis
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CASH FLOW PROJECTION YEAR 1-5
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(,000BHTS)

2000 2001 2002 2003 2004
CASH RECEIPTS:
CASH SALES 1,440.89 6,588.27 10,145.93 11,718.55 13,534.93
INVESTMENT 5.72 0 5.30 33.00 88.66
EQUITIES 1,200.00 1,200.00 0 0 0
TOTAL CASH RECEIPTS 2,646.61 7,188.27 10,151.23 11,751.55 13,623.59
CASH DISBURSEMENTS
PRE-OPERATING EXPENSE 60.00 0 0
PRODUCT DEVELOPMENT 100.00 220.00 121.00
FIXDE ASSETS 200.00 440.00 242.00
COMPUTER & EQUIPMENT 500.00 1,100.00 800.00 800.00 1,200.00
COST OF OPERATION 349.92 1,616.63 2,489.61 2,875.50 3,321.20
PAYMENT FOR INVENTORY 50.00 110.00 60.50 0 0
COMMISSION 0 0 0 0 0
ADVERTISINT & PROMOTION 79.79 373.20 301.20 316.26 332.07
INSURANCE 20.00 66.00 96.80 106.48 11713
LEGAL & ACCOUNTING 20.00 66.00 96.80 106.48 11713
DELIVERY EXPRESES 0 0 0 0 0
MONTHLY CASH DISBURSEMENTS 885.00 2,211.00 3,073.40 3,380.74 3,718.81
RENT 455.00 1,215.50 2,057.55 2,263.31 2,489.64
INTEREST 13.52 27.33 0 0 0
TAX 0 0 94.30 283.50 468.70
DIVIDEND 0 114.10 506.00 952.90
OTHER DISBURSEMENTS 0 0 0 0
TOTAL CASH DISBURSEMENTS 2,133.23 7,445.66 9,547.26 10,638.27 12,717.58
NET CASH FLOW (86.62) 342.61 603.97 1,113.28 906.01
BEGINNING BALANCE 0 50.00 150.00 200.00 200.00
TOTAL CASH (86.62) 392.61 753.97 1,313.28 1,106.01
MIN CASH REQUIRED 50.00 150.00 200.00 200.00 200.00
LOAN(INVESTMENT) 136.63 (242.61) (653.97) (1,113.28) (906.01)
ENDING BALANCE 50.00 750.00 200.00 200.00 200.00
Cumulative Loan/(Investment) T30.03 (T0U5.9Y) (00Y.90) (1,7 73.24) (Z,079.29)]
MONTHLY CASH DISBURSEMENTS
SALARIES 715.00 1,650.00 2,250.60 2,475.66 2,723.23
OFFICE SUPPLIES 20.00 66.00 96.80 106.48 11713
MAINTAINANCE 30.00 99.00 145.20 159.72 175.69
UTILITIES 120.00 396.00 580.80 638.88 702.77
TOTAL MCD 885.00 2,2117.00 3,073.40 3,380.74 3,718.82
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PRO FORMA INCOME STATEMENT, YEAR 1-5

(,000BHTS)
2000 2001 2002 2003 2004

SALES 1,485.45] 6,862.78 | 10,568.68 | 12,206.83 | 14,098.88

DISCOUNT 44.56 274.51 422.75 488.27 563.96
INVESTMENT 5.72 0 5.30 33.00 88.66
TOTAL INCOMES 1,446.61 ] 6,588.27 | 10,151.23 | 11,751.56 | 13,623.58
COST OF GOODS SOLD 349.92 1 1,616.63 | 2,489.61 2,875.50 | 3,321.20

VARIABLE COST 349.92 1 1,616.63 | 2,489.61 2,875.50 | 3,321.20

MONTHLY COST 0 0 0 0 0
GROSS PROFIT 1,096.69 ] 4971.64]| 7,661.62] 8,876.06 | 10,302.38
OPERATING EXPENSES
COMMISSION 0 0 0 0 0
ADVERTISING & PROMOTION 79.79 373.20 301.20 316.26 332.07
INSURANCE 20.00 66.00 96.80 106.48 117.13
LEGAL & ACCOUNTING 20.00 66.00 96.80 106.48 117.13
DELIVERY EXPENSES 0 0 0 0 0
SALARIES 715.00 ] 1,650.00 | 2,250.60| 247566 2,723.23
OFFICE SUPPLIES 20.00 66.00 96.80 106.48 11713
MAINTAINANCE 30.00 99.00 145.20 159.72 175.69
UTILTIES 120.00 396.00 580.80 638.88 702.77
RENT 385.00 | 1,105.50 1,997.05] 2,263.31 2,489.64
DEP COMPUTER & EQUIPMENT 187.50 525.00 812.50 875.00 1,000.00
DEPRECIATION 40.00 128.00 176.40 176.40 176.40
AMORTIZATION 62.00 155.33 162.50 89.00 3217
TOTAL OPERATING EXPENSES 1,679.29 ] 4,630.03] 6,716.65|) 7,313.67 | 7,983.36
OPERATING PROFIT (582.60)] 341.61 944.97 1,562.39 | 2,319.02
EARN BEFORE INT& TAX (582.60)] 341.61 944.97 1,562.39 | 2,319.02
INTEREST 13.52 27.33 0 0 0
EARN BEFORE TAX (596.13)] 314.28 944.97 1,562.39 | 2,319.02
INCOME TAX 30% 0 94.3 283.5 468.7 695.7
NET PROFIT (596.13)] 219.98 661.47 1,093.69 1,623.32
CUMULATIVE PROFIT (596.13)] (376.15) 285.32 1,264.91 2,382.25
DIVIDEND PAID 0 0 114.10 506.00 952.90
RETAIN EARNING (596.13)] (376.15) 171.22 758.91 1,429.35




PRO FORMA BALANCE SHEET
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(,000 BHTS)

Q100 Q200 Q300 Q4’00 2001 2002 2003 2004
ASSETS
CURRENT ASSETS:
CASH 50.00 50.00 50.00 50.00 150.00 200.00 200.00 200.00
INVENTORIES 50.00 50.00 50.00 50.00 160.00 220.00 220.00 220.00
SHORT TERMINVESTMENT 0.00 0.00 0.00 0.00 105.99 659.96 177324 | 2,679.25
RENT 70.00 70.00 70.00 70.00 180.00 240.50 240.50 240.50
OTHER CURRENT ASSETS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL CURRENT ASSETS 170.00 170.00 170.00 170.00 595.99 1,320.96 243424 | 3340.25
FIXED ASSETS:
LANDS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
COMPUTER & EQUIPMENT 500.00 500.00 500.00 500.00 | 1,600.00 2,400.00 3,200.00 |  4,400.00
LESS ACCUMULATED DE. 0.00 |  (62.50) (125.00) | (187.50) |  (712.50) | (1,525.00) | (2,400.00) | (3,400.00)
OFFICE EQUIPMENT 50.00 50.00 50.00 50.00 160.00 220.50 220.50 220.50
LEASEHOLD IMPROVEMEN 100.00 100.00 100.00 100.00 320.00 441.00 441.00 441.00
OTHER FIXED ASSETS 50.00 50.00 50.00 50.00 160.00 220.50 220.50 220.50
LESS ACCUMULATED DE. (10.00) (20.00) (30.00) |  (40.00) |  (168.00) (344.40) (520.80) (697.20)
NET FIXED ASSETS 690.00 617.50 545.00 47250 | 1,359.50 1,412.60 1,161.20 | 1,184.80
PRE-OPERATING EXPENS 144.50 129.00 113.50 98.00 162.67 121.17 32.17 (0.00)
TOTAL ASSETS 1,004.50 916.50 828.50 74050 | 2,118.15 2,845.72 3,627.61 | 4,525.05
LIABILITIES & EQUITIES
CURRENT LIABILITIES
SHORT TERM LOAN 61.28 68.08 96.96 136.63 0.00 0.00 0.00 0.00
ACCOUNTS PAYABLE 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TAXPAYABLE 0.00 0.00 0.00 0.00 94.30 283.50 468.70 695.70
OTHERS PAYABLE 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL CURRENT LIABILITI 61.28 86.08 96.96 136.63 94.30 283.50 468.70 695.70
LONG TERMLIABILITIES 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL LIABILITIES 61.28 86.08 96.96 136.63 94.30 283.50 486.70 695.70
OWNER EQUITIES :
COMMON STOCK 1,200.00 | 1,200.0 1,200.0 | 1,200.0 2,400.0 2,400.0 2,400.0 2,400.0
RETAIN EARNING (256.78) | (369.58) (468.46) | (596.13) |  (376.15) 171.22 758.91 1,429.35
TOTAL OWNER EQUITIES 943.22 830.42 731.54 603.87 | 2,023.85 2,571.22 315891 | 3,829.35
TOTAL LIABILITIES & EQUIT |  1,004.50 916.50 828.50 74050 | 2,118.15 2,854.72 3,627.61 | 452505
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RATIOS ANALYSIS
2000 2001 2002 2003 2004
LIQUIDITY RATIOS
CURRENT RATIO 1.24 6.32 4.66 5.19 4.8
COLLECTION PERIOD _ _ _ _ -
INVENTORY DAYS 51.44 23.38 27.51 27.61 23.9
ACTIVITY RATIOS
ASSET T/O 2.01 3.24 3.70 3.36 3.12
ACC. RECEIVABLE T/O _ _ _ _ _
INVENTORY T/O 7.00 15.40 13.09 13.04 15.06
LEVERAGE RATIOS
DEBT TO TOTAL ASSET 0.18 0.04 0.10 0.13 0.15
DEBT TO EQUITY 0.23 0.05 0.1 0.15 0.18
PROFITABILITY RATIOS (%)
GROSS PROFIT MARGIN 73.83% 72.44% 72.49% 72.71% 73.07%
OPERA TING PROFIT MARGIN -39.22% 4.98% 8.94% 12.80% 16.45%
NET PROFIT MARGIN -40.13% 3.21% 6.26% 8.96% 11.51%
RETURN ON ASSET -80.50% 10.39% 23.17% 30.15% 35.87%
RETURN ON EQUITY -98.72% 10.87% 25.73% 34.62% 42.39%
SENSITIVITY ANALYSIS
(K=12%) (,000 Bhts)
% Change in sales volume -10% -5% 0% 5% 10%
IRR 3.11% 25.42% 43.14% 59.43% 75.11%
NPV of sales volume -323.85 522.64 1,268.72 1,996.83 2,723.20
% Change in sales volume -10% -5% 0% 5% 10%
IRR -8.23% 18.86% 43.14% 59.43% 75.11%
NPV of sales volume -968.23 261.89 1,268.72 2,233.33 3,191.85
% Change in sales volume -10% -5% 0% 5% 10%
IRR 53.80% 48.51% 43.14% 37.67% 31.88%
NPV of sales volume 1,741.75 1,505.20 1,268.72 1,032.19 787.94
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