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Start-up Expenses Legal 2,000
Stationary 20,000
Brochures 400,000
Insurance 100,000
Interest Payable 83,334
Utilities 23,000
Payroll 159,000
Other 50,000
Total Start-up Expense 837,334
ASSETS ITEM AMOUNT
Current Assets Cash 1,314,808
Inventory 34,650
Deposit for Utilities 10,000
Total Current Assets 1,359,458
Fixed Assets Building 11,000,000
Furniture & Fixture 8,900,000
Total Fixed Assets 19,900,000
Total Assets 21,259,458
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LIABILITIES & EQUITY ITEM AMOUNT
Current Liability Accrued Expense 41,667
Account Payables 55,125
Total Current Liabilities 96,792
Long-term Liability 10,000,000
Total Equity 12,000,000
Retain Earnings - 837,334
Total Liability and Equity 21,259,458
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Unit Sales 2004 2005 2006 2007 2008
Aromatherapy 10,560 15,840 18,216 20,036 22,040
Facial Massage 5,280 7,920 9,108 10,018 11,020
Foot Massage 7,920 11,880 13,662 15,027 16,530
Beauty 2,640 3,960 4,554 5,009 5,510
Total Unit Sales 26,400 39,600 45,540 50,090 55,100

Unit Price 2004 2005 2006 2007 2008
Aromatherapy 800 800 800 850 850
Facial Massage 350 350 350 400 400
Foot Massage 250 250 250 300 300
Beauty 650 650 650 650 650

Total Sales 2004 2005 2006 2007 2008
Aromatherapy 8,448,000 | 12,672,000 | 14,572,800 | 17,030,600 | 18,734,000
Facial Massage 1,848,000 2,772,000 3,187,800 4,007,200 4,408,000
Foot Massage 1,980,000 2,970,000 3,415,500 4,508,100 4,959,000
Beauty 1,716,000 2,574,000 2,960,100 3,255,850 3,581,500
Total Sales 13,992,000 | 20,988,000 | 24,136,200 | 28,801,750 | 31,682,500
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Variable Cost / Unit 2004 2005 2006 2007 2008
Aromatherapy 229 229 229 239 239
Facial Massage 100 100 100 110 110
Foot Massage 50 50 50 60 60
Beauty 100 100 100 110 110
Variable Cost 2004 2005 2006 2007 2008
Aromatherapy 2,418,240 3,627,360 4,171,464 4,788,604 5,267,560
Facial Massage 528,000 792,000 910,800 1,101,980 1,212,200
Foot Massage 396,000 594,000 683,100 901,620 991,800
Beauty 264,000 396,000 455,400 550,990 606,100
Total Variable Cost | 3,606,240 5,409,360 6,220,764 7,343,194 8,077,660
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Item 2004 2005 2006 2007 2008
Sales 13,992,000 | 20,988,000 | 24,136,200 | 28,801,750 | 31,682,500
Variable Cost 3,606,240 5,409,360 6,220,764 7,343,780 8,077,660
Gross Margin 10,385,760 | 15,578,640 | 17,915,436 | 21,457,970 | 23,604,840
Gross Margin % 74% 74% 74% 75% 75%
Payroll 1,908,000 2,003,400 2,103,570 2,313,927 2,545,320
Utilities 804,000 804,000 804,000 804,000 804,000
Insurance 100,000 100,000 100,000 100,000 100,000
Advertising & Promotion 100,000 400,000 400,000 400,000 400,000
Phone Expense 108,000 108,000 108,000 108,000 108,000
Laundry Expense 60,000 60,000 60,000 60,000 60,000
Depreciation 2,330,000 2,330,000 2,330,000 2,330,000 2,329,990
Total Operating Expense 5,410,000 | 5,805,400 | 5,905,570 | 6,115,927 | 6,347,310
Profit Before Interest & Tax | 4,975,760 | 9,773,240 | 12,009,866 | 15,342,043 | 17,257,530
Interest Payable 500,000 250,000 0 0 0
Profit Before Tax 4,475,760 | 9,523,240 | 12,009,866 | 15,342,043 | 17,257,530
Tax 30% 1,342,728 2,856,972 3,602,960 4,602,613 5,177,259
Net Profit 3,133,032 | 6,666,268 | 8,406,906 | 10,739,430 | 12,080,271
Net Profit / Sales 22% 32% 35% 37% 38%
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Balance Sheet 2004 2005 2006 2007 2008
Cash 6,758,240 | 10,733,324 | 16,450,197 | 29,519,197 | 43,930,113
Inventory 38,500 57,750 66,400 73,130 80,350
Deposit For Utilities 10,000 10,000 10,000 10,000 10,000
Total Current Assets 6,896,740 | 10,891,074 | 16,616,597 | 29,692,327 | 44,110,463
Building (net) 10,450,000 9,900,000 9,350,000 8,800,000 8,250,000
Furniture & Fixture (net) | 7,120,000 5,340,000 3,560,000 1,780,000 10
Total Fixed Assets 17,570,000 | 15,240,000 | 12,910,000 | 10,580,000 8,250,010
Total Assets 24,466,740 | 26,131,074 | 29,526,597 | 40,272,327 | 52,360,473
Accrued Expenses 41,667 20,833 0 0 0
Account Payable 39,375 58,275 67,725 74,025 81,900
Total Current Liability 81,042 79,108 67,725 74,025 81,900
Long-term Liability 10,000,000 5,000,000 0 0 0
Total Equity 12,000,000 | 12,000,000 | 12,000,000 | 12,000,000 | 12,000,000
Retain Earnings 2,295,698 8,961,966 | 17,368,872 | 28,108,302 | 40,188,573
Total Liability & Equity | 24,376,740 | 26,041,074 | 29,436,597 | 40,182,327 | 52,270,473
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Cash Flow 2004 2005 2006 2007 2008

Net Income 3,133,032 | 6,666,268 | 8,406,906 | 10,739,430 | 12,080,271
Depreciation 2,330,000 | 2,330,000 | 2,330,000 | 2,330,000 [ 2,329,990
Increase in inventory -3,850 -19,250 -8,650 -6,730 -7,220
Decrease in accrued exp. 0 -20,834 -20,833 0 0
Account Payables -15,750 18,900 9,450 6,300 7,875
Net Cash in Operating Activities | 5,443,432 | 8,975,084 | 10,716,873 | 13,069,000 | 14,410,916
Payment of Long-term Liabilities 0 |-5,000,000 |-5,000,000 0 0
Net Increase (Decrease) in Cash | 5,443,432 | 3,975,084 | 5,716,873 | 13,069,000 | 14,410,916
B/F In Cash 1,314,808 | 6,758,240 | 10,733,324 | 16,450,197 | 29,519,197
C/F In Cash 6,758,240 | 10,733,324 | 16,450,197 | 29,519,197 | 43,930,113

sTEznMAUNY

Payback Period Year 0 Year 1 Year 2 Year 3 Year 4 Year 5
Net Cash Flow - 837,334 | 5,443,432 | 8,975,084 | 10,716,873 | 13,069,000 | 14,410,916
Investment 19,900,000 | 5,443,432 | 8,975,084 | 6,318,818

Payback period = 2.7 years

NPV = 23,889,131

IRR = 34%
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Q Q Q
Break-even Analysis
1000000
500000
0
-500000
—&— The number of Customer / month —#— Profit(Loss)

Break-even Analysis Quantity
Average Per-Unit Revenue B 551.84
Average Per-Unit Variable Cost B 141.45
Contribution Profit B 410.39
Estimate Monthly Fixed Cost B 505,570
Break-even Point per month 1,232 Customers
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Financial Ratio 2004 2005 2006 2007 2008

1. amnAaeq

Current Ratio 84% 136.50% 244% 399.80% | 537.50%

Quick Ratio 83.50% 135.80% 243% 397.80% | 536.50%
2. mmmmm“lumﬁu?mﬂm

Return on Assets 12.85% 25.60% 28.60% 26.70% 23.10%

Return on Equity 26.10% 55.50% 70% 89.50% 100%

Operating Income Margin 35.50% 46.50% 49.70% 53.20% 54.50%

Gross Profit Margin 74% 74% 74% 75% 75%
3. ﬂ)]Nﬁ1N1§ﬂ€!Hﬂ1‘§‘ﬁ1§$ﬁ‘ﬁ

Debt Ratio 41.40% 19.50% 0% 0% 0%

Debt to Equity Ratio 70.50% 24.20% 0% 0% 0%

Interest Coverage Ratio 9.95 39 0 0 0
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