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Business Description

The Company
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The VDO To You ‘s Mission

To make customers happiest by providing the most favorable VDO rental services in Thailand

The VDO To You'’s Goals
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Financial Data



(RuUAIUIENAL (INITIAL INVESTMENTS)

Ruawmuizuiuluusaziruaan Ruasuisusuludninnulug
ANANLLENS1 200,000 |A"aeniULANWan+1u 300,000
FnfnsaszLLeeulal 10,000 |ANmNLULE 500,000
waitiiand 100,000 |wasiiaas 1,000,000
navien] File gowrdeades 1 g0 50,000 |sruupenfinmefuazdexa 1,000,000
PENNIART WiWMas 1 1 50,000 |szuuinsdni 200,000
FLUULNTIAR 10,000 |szuniFdestliuannis 500,000
e 2 waswFanunnd 16,000 |Software Licenses 500,000
prastlfueInia 1 i 20,000 [irasldlnfinde 1 500,000
Software Licenses 25,000 JStationery 250,000
Pager 2 584 5,000 |iinmdaau y 250,000
Stationery 20,000 EREY 5,000,000
WAnEnau y 24,000 [Fuanlagwiy 10 @110 6,000,000

FANFARIUN 530,000 EREY 11,000,000
saupa 10 €171 5,300,000 i‘%Nﬁgﬂ‘lﬁNﬂ 16,300,000




Anlagszan (ESTIMATED OVERHEAD EXPENSES)

Internet /telephone/on line connection 75,000 900,000 990,000 1,089,000 1,197,900 1,317,690
Maintenance and Development 75,000 900,000 990,000 1,089,000 1,197,900 1,317,690
Marketing 726,000 6,192,000 10,214,400 14,054,400 17,926,080 21,832,608
Training (10%of salary) 94,000 1,128,000 1,493,400 1,804,290 2,128,367 2,567,813
Insurance 50,000 600,000 660,000 726,000 798,600 878,460
Stationery 60,000 720,000 792,000 871,200 958,320 1,054,152
Car leasing + Transportation 40,000 480,000 528,000 580,800 638,880 702,768
Other outsourcings 50,000 600,000 660,000 726,000 798,600 878,460
Other Expenses 75,000 900,000 990,000 1,089,000 1,197,900 1,317,690
Total 2,747,800 30,453,600 39,983,880 48,771,738 57,867,652 68,532,977
Assumption : ﬁﬂ%@'ﬁmzwhﬁunﬂLﬁ@ulw,wimmmm:Lﬁﬁul,a?ilﬂ%: 10 %

?;IﬂL%ul:‘iu@‘ﬂuuﬂiﬁqﬂ’]ﬁ‘ﬂ@’]ﬂ‘ﬂzuﬂi[ﬂ’]mLLNuﬁ’]ﬁ\ﬁﬁuLL@:ﬁLLNuﬂﬁﬁ‘m@’m



Anldane lnetsrinuaasusazananineeds (U1n)

Expenses Month Yr1 Yr2 Yr3 Yr4 Yr5
Rent 50,000 600,000 660,000 726,000 798,600 878,460
Utilities 8,000 96,000 105,600 116,160 127,776 140,554
Telephone 3,000 36,000 39,600 43,560 47,916 52,708
Stationery 8,000 96,000 105,600 116,160 127,776 140,554
Maintenance and Development Expense 8,000 96,000 105,600 116,160 127,776 140,554
Salaries 81,000 972,000 1,141,200 1,327,320 1,532,052 1,757,257
Compensation (10% of full time salaries) 4,500 54,000 59,400 65,340 71,874 79,061
Miscellanous Office Items 8,000 96,000 105,600 116,160 127,776 140,554
Total 170,500 2,046,000 2,322,600 2,626,860 2,961,546 3,329,702
Assumption : Arldansazinfunidenluusiasduszanfistiudas 10% lauiads

'
=

WaLlun1782a90 TN1IANUIBILAZNNTFNANTEUNINMEY AztenAN Ldane

gasiueanuily item wilaly 1/S



HAUMAIAULAzRULAaUaIRsR NN lw

AL RuienEus 1 1 % 2 1 3 1 4 1 5
1M Aau | Supey | Aannu| Sweew | ewou | Swheu | annau | Suwheu | anhu | Swheu
fsmmsiial 100,000 1] 100,000 1] 105,000 11 110250 1] 115763 1| 121,551
anefnmavilyl 80,000 | - - - - - - - - 2| 160,000
évﬂﬂﬁﬁ‘ﬂ’]ﬂ 50,000 5 250,000 5 262,500 5 275,625 5 289,406 5 303,877
ENACCINaEIAGY] 40,000 - - - - - - - - 4| 160,000
FVitngaL 25,000 5 125,000 9 237,500 12 336,250 15 444 875 15 406,863
évﬁﬂﬁﬁ‘aﬂﬁﬂ 10,000 10 100,000 10 110,000 10 121,000 10 133,100 10 146,410
Lﬁﬁﬂﬁﬁﬁﬁﬂﬂ 10,000 20 200,000 30 320,000 35 402,000 40 492,200 40 486,420
L’%J’mﬁﬂ‘ﬁl Part Time 7,000 10 70,000 10 77,000 10 84,700 10 93,170 10 102,487
LAIYNIT 10,000 6 60,000 6 66,000 6 72,600 6 79,860 8 129,846
ANTLTITU 7,000 5 35,000 9 66,500 13 101,150 15 125,265 15 122,392
TN 62 940,000 80 | 1,244,500 92| 1,503,575 102 | 1,773,639 110 | 2,139,846
saEaIRuRauARast] 14,934,000 18,042,900 21,283,665 25,678,130

Assumptions

v i3 1 ¥ ] |
Runeusisuwsiszaiusasdinnissheauliinindulnaeastlay 5% Wewanlédu profitsharing #s

a A Y i e e v - A
L\‘]um@umqLLW?:@UVQMH']@QU@QNWL‘WNT@ﬂL@l@ﬂﬂﬂz 10%




UHUNNAIALLAZ R LA LIBUA A UaN TN

Iy Guieusudu | T 1 7 2 7 3 17 4 s
(L) | [wheu AU Ruden R Ruden 31U Ruden AU Ruden

Hamannsiau 15,000 1 15,000 1 16,500 1 18,150 1 19,965 1 21,962
BTN AIANN2AUAN 10,000 1 10,000 1 11,000 1 12,100 1 13,310 1 14,641
a7 s 10,000 1 10,000 1 11,000 1 12,100 1 13,310 1 14,641
T 7iudedudn 10,000 1 10,000 1 11,000 1 12,100 1 13,310 1 14,641
nutiniPart Time 6,000 6 36,000 7 45,600 8 56,160 9 67,776 10 80,554
oty 10 81,000 11 95,100 12 1,106,110 13 127,671 14 146,438
MulduReunannil 972,000 1,141,200 1,327,320 1,532,052 1,757,257




Yszanaunnzanlfanemensnans (ESTIMATED MARKETING EXPENSES

e AL

mth  mth mth mth mth mth mth mth mth mth mth mth
. ' y Yr1 Yr2 Yr3 Yr4 Yrb

wsznn RMUIUENE BRTNFNFL (L) ANHDAl 1 2 3 4 5 6 7 8 9 10 1 12
Tudn 120000 luideu 080 /lu 12 (@ndew) 010 010 010 010 0.10 0.10 010 0.10 0.10 0.10 0.10 0.10f 1.15 253  3.80 507 6.34
ny 3 e 60000 fiewedy| 3 (mnswnfots 018 018 - - - - - - - . -loss o059 o065 072 079
internet 1 webpage | 10,000 AReu 12 ()nifew) | 001 001 001 001 001 001 001 001 001 001 001 001] 0.12 013 015 016 0.18
aPRANILAN. AlReans 5 meaud | 100,000 (W) 3 n 4 wewjoo - - - 010 - - - 001 - - -]030 033 036 040 044
T luiineansnimenst 1 el 10,000 /aafu 12 (nikew) | 001 001 001 001 001 001 001 001 001 001 001 001) 0.12 043 045 0.16 0.18
direct mailicatalogue 1,000 atfi/ibew 10 /Aty 12 (Fevenil) 001 001 001 001 001 001 001 001 001 001 001 001} 0.12 026 040 0.53 0.66
direct mail w58 promotiory 1,000 atfAREw 70 /Aty 12 (naenl) 007 007 007 007 007 007 007 007 007 007 007 007} 0.84 185 277 370 4.62
1 - 81A19A N Alormfacii 50000 Aot | 24 (n2dleai) | 0.10 0.10 0.10 0.10 0.10 0.10 0.10 0.10 0.10 0.10 0.10 0.10f 1.20 1.32 145 160 176
18 - Y9ATINEWA Alaiacd 50,000 Avdilanf| 12 (nshufiew) | 005 005 005 005 005 0.05 005 0.05 005 005 0.05 005| 0.60 066 073 080 0.88
%'uq (&1909) 0.10 0.10 0.10 0.10 0.10 0.10 0.10 0.10 0.10 0.10 0.10 0.10] 120 240 360 480 6.00
7 0.73 063 063 045 055 045 045 045 046 045 045 045| 6.19 1020  14.05 17.94 21.83
WNENN Szt 10% setllnaiedueniur

RN BT W P G R W Rl o I e T PR AT o [



RAUIUANNTN

SALES FORECAST

ANUIUANITNNAANTDT LA AT AU

RAUIUANITN(AL) Average
\AaULTN 550.00
\AauaANN 70
aunFnTidsEuluusad] 840
ann@nludluen 1,320
ananlul 2 2,160
ananlull 3 3,000
anndinludl 4 3,840
ananludl 5 4,000

0
o

wanewg o usazatenazlisnisgnanla 4,000 AwwintuNenisUENIIiane
L] o dl = U QI dy
A2 ldAFEN8 IUAN I NN B NGN AN
2. 9eldannisliuinng
seldntiaennidy 2 dsvan
2.1 9gldanANaNnEn
2.2 galdannAndn, AN5u wavega

1.1 elgannArandnluwsazanan

ANENNINTEAY 250 UM (AABATN)
ANANITN (LN Average
\ARULIN 137,500
\PautaANT 17,500
AnaNanlutlusn 330,000
Andundnifisauluusasd 210,000

NNFULNLTZNNANTTN
1. Hard F1LFN17 AR IRANUIUNINAGN 600 LNFBLADL

2. Medium 1F13N171 3R 1aRNUWIUTENTNG 300 — 600 UNFABLADY (Assume AVG. = 450 11N)



3. Soft

4. Ignorance

1F13N17 3R AR UIUTENTNG 100 — 300 UINFABLADY (Assume AVG. = 200 11N)

H13n193AtlaaNwIutesndt 100 Unsanew (arlduauanslunisaianisalsels)

szinn fn9dau (%) (2) nslisnnstneiede(3) (2)*(3)

1. Hard 5 750 3,750
2. Medium 25 450 11,250
3. Soft 45 200 9,000
4. Ignorance 25 0 -

1.2 seldannenn,

UNEILWPR
1.
2.
3.

avg FaAY

AT wazAds luusazanen

240 UW/1HBL

Average

=
LARULIN
AAUTANINNIWARUAY
serl@tlugn

serlgl 2

132,000
16,800
2,692,800
5,112,000
7,531,200
9,950,400
11,493,600

Nun289n15lszanniniINnann

aazsn lLLHUNNTAANA

NANIIVINIRUNITAAA

HAN1991 Depth Interview HiiFtnAuaz

v Yy A ]
LRTNUYBITIUA ﬁI‘ﬂﬁ]’N °”|



nstszanniauaulinuinlauassuyu (ESTIMATED VDO FOR RENT)

G Tusn 1 2 U9 3 U7 4 U 5

RNUIUANITN 550 1.320 2,160 3,000 3,840 4000
misludranan (ﬁlm)/mm 400 50 40 40 40 40
@"ﬁmuﬁ;fmmu/mm 400 950 1,430 1,910 2,390 2,870
AU copies L@ZQ‘QI?;I/S;‘N/@WW 5.0 5.0 55 6.0 6.5 6.5
T G e eeray 2,000 2,750 2,640 2,880 3,120 3,120
@"ﬁuquﬁquﬁlﬁm%unﬂ 10 41711 20,000 27,500 26,400 28,800 31,200 31,200
@"mmﬁmﬁtﬁu%unn@mq 20,000 27,500 73,900 102,700 133,900 165,100
s1AEagal (Un) 300 300 300 300 300 300
New VDO for rental (Bht) (All branches) 6,000,000 8,250,000 22,170,000 30,810,000 40,170,000 49,530,000
ffiﬁmuﬁqmqunﬂmm 20,000 47,500 121,400 224,100 358,000 523,100
Sunuthunaneinfl@edesvnerin 20000 47,500 114,275 188406 256,364 331,737
@"mquﬁquﬁémm - 2,375 5,714 9,240 12,818 16,587
Sautiuiide/ dex - 4,750 11,428 18,841 25,636 33,174
fﬁﬁmuﬁqumﬁmm - - 11,428 37,681 51,273 66,347
susnuu LTI R AReNMNB AN - 7,125 28,569 65,762 89,727 116,108
AUUTIUIINYNANINEND 20,000 40,375 85,706 122,464 166,637 215629
uudaugnIAeanan 2,000 4,038 4,285 4,082 4,166 4,313
AMUIULIUFAINUIUANITN 3.64 3.6 3.42 3.42 3.49 413
ST RN WS LT - 3.27 3.14 3.43 3.71 3.71
Assumption:

y . Do .

1. Fedluldazanrenalimilenty
Anlaniungizasanalaudielusaananlud e
o P , = _— L a XA ~ \ \ A a a
anunuizasudlnseanusaztlayliinduiiasannisnszanazaslunsazananatinallss@ansnin

2
3
4. {1UIU copies TneiadsreuAazBadliyiniy (%Lmammﬁmmﬁlm, AN, Q)
5
6

AU copies AzLANTLTla 0.5 copies laeiade (anduldn 5 Tdiw)
% dl ' v 1 o
TRl I NV R eI 300 U
e a A oy v o o
7. awulhunids/des 10% B4ANUIRTIUIINYNAIANTIAL/ARBN/ME
8. ausuliauigaymne 5% 999 U9UTauIN N1 1N IdARe N/ MY
9. anuauaunne Y 10% (&5l 2) 20% (@ wmiutl 3-5)

10. $1ATuNNRTe lneLRAs 40 UM




PAYBACK PERIOD, NPV, IRR and OTHER PROFITABILITY ANALYSIS

Assumption : use CF as a basis in calculation (CF = Cashflow before tax and dividend) Ini.Invst= 100,000,000 Baht

Year Yr0 Yr1 Yr2 Yr3 Yr4 Yr5

CF - 16,300,000 - 26,245,600 - 25,527,680 9,284,537 66,382,657 134,000,797
Acc. CF - 16,300,000 - 42,545,600 - 68,073,280 - 58,788,743 7,693,914 141,594,711
Total EQUITY (Add back tax and dividend) 100,000,000 77,806,900 68,058,595 89,490,476 169,184,907 296,127,884
Equity Growth (Compare to Initial investment) 100.00% -22.19% -31.94% -10.51% 69.18% 196.13%
Payback Period (years) = 3.89

Annual Discount Rate 15.00% 20% 25.00% 30.00% 35.00% 40.00%
NPV (5 Years) B52,256,458  B35,339,263 22,219,205 B11,964,672 13,895,180  -B82,492,294
IRR (5 Years) 38%

mﬁmmzﬁmfimﬁunu (BREAK-EVEN ANALYSIS)
Assumptions : 1. qun@n 1 meagldiinnalnaeantssanns 240 LuwseAewise 2,880 setl (\unluenansuiy)
2. suuudlsdurindy 0 (gsfanisliunisindoudnlaladsuyuulsdu (variable Cost) TuAe
Lifigunlafiusiulpenssiusuauniaiidwiteswauganin
3. AAANNUIUINL89R1UIUANTNIINYNA1TY = Total Expenses/2,880
4. qpANulureIR WINANNTN Tuwsaz a7 (Lﬁ@ﬁmimqLﬂwwmﬁﬂ'ﬂmmmm)

q
o

RZWiNfiL Expenses in each shop/2880



Yr1 Yr2 Yr3 Yr4 Yr5

Total Expenses 54,921,100 94,446,305 140,428,119 186,519,569 238,551,550
AANYUIUNEIBINUIUANTNIINY AT (AL) 19,070 32,794 48,760 64,864 82,830
AU IBIUIUANITN TN AT (AL)* 710

“laisan fixed cost 2R3N W lugy

THE AVERAGE SCENARIO

FORECASTED CASH FLOW

Jan Feb March April May June July Aug Sep Oct Nov Dec
OPERATION
Net Income - 1,780,508 - 2,712,508 - 2,544,508 - 2,196,508 - 2,128,508 - 1,850,508 - 1,692,508 - 1,524,508 - 1,456,508 - 1,188,508 - 1,020,508 - 2,087,508
Additions
Depreciation Expense not using cash 171,667 171,667 171,667 171,667 171,667 171,667 171,667 171,667 171,667 171,667 171,667 171,667
Allowance for Loss in VDO 59,375 59,375 59,375 59,375 59,375 59,375 59,375 59,375 59,375 59,375 59,375 59,375
Loss of sales of Old and Damagned Vdc¢ 0 0 0 0 0 0 0 0 0 0 0 1,235,000
Substractions
Increased VDO for Rentals (net) 6,000,000 750,000 750,000 750,000 750,000 750,000 750,000 750,000 750,000 750,000 750,000 560,000
Tax Paid 0 0 0 0 0 0 0 0 0 0 0 0
Cash from Operation - 7,549,467 - 3,231,467 - 3,063,457 - 2,715,467 - 2,647,467 - 2,379,467 - 2,211,467 - 2,043,467 - 1,975,467 - 1,707,467 - 1,639,467 - 1,181,467
INVESTING
Acquisition of Equipment - 10,300,000 0 0 0 0 0 0 0 0 0 0 0
FINANCING
Dividend Paid 0 0 0 0 0 0 0 0 0 0 0 0
Net Change in Cash for Year - 17,849,467 - 3,231,467 - 3,063,467 - 2,715,467 - 2,647,467 - 2,379,467 - 2,211,467 - 2,043,467 - 1,975,467 - 1,707,467 - 1,539,467 - 1,181,467
Beginnging Cash Balance BHHHBHHHR  BHHFRHHER R HHHRHHR BRI AR BRI HHHHERE TR R HHHRHHER R

Ending Cash Balance 82,150,533  #H#H#HHHHHT HHEHHIHI  HHTHHHHHI SR ST R HEHHHHR SRR T TR




yr1 yr2 yr3 yr4 yr5

OPERATION

Net Income - 22,193,100 - 9,748,308 21,431,881 79,694,431 147,598,450

Additions
Depreciation Expense not using cash 2,060,000 3,120,000 4,180,000 5,240,000 6,300,000
Allowance fo Loss in VDO 712,500 1,714,125 2,836,094 3,845,461 4,976,050
Loss of Sales of Old and Damanged VDO 1,235,000 5,942,300 14,595,688 19,996,397 25,875,458

Substraction

Increased VDO for Rentals (net) 14,060,000 21,265,800 28,549,125 37,093,631 45,649,160

Tax Paid 0 0 0 20,755,472 44,309,535
Cash from Operation - 32,245,600 -20,227,680 14,684,537 50,927,185 94,991,262
INVESTING

Acquisiton of Equipment - 10,300,000 - 5,300,000 - 5,300,000 - 5,300,000 - 5,300,000
FINANCING

Dividend Paid 0 0 0 0 - 51,694,457
Net Change in Cash for Year - 42,545,600 -25,527,680 - 9,284,537 45,627,185 37,996,805
Beginning Cash Balance 100,000,000 57,454,400 31,926,720 41,211,257 86,838,442

Ending Cash Balance 57,454,400 31,926,720 41,211,257 86,838,442 124,835,247




THE “AVERAGE” SCENARIO

PROFIT & LOSS ACCOUNT

yr1 (10 shops) yr2 (20 shops) yr3 (30 shops) yrd (40 shops) yr5 (50 shops)

REVENUE

Member Fees 3,300,000 5,400,000 7,500,000 9,600,000 11,700,000
Services Fees (Rental+Delay+Transportation) 26,928,000 78,048,000 153,360,000 252,864,000 367,800,000
Interest income (5% of Deposit) 2,500,000 1,250,000 1,000,000 3,750,000 6,750,000
TOTAL REVENUE 32,728,000 84,698,000 161,860,000 266,214,000 386,250,000
EXPENSES

Expenses in each shop* number of branches 20,460,000 43,686,000 69,954,600 99,570,060 132,867,066
Depreclation in Equipment 2,060,000 3,120,000 4,180,000 5,240,000 6,300,000
Allowance for Loss in Inventory 712,500 1,714,125 2,826,094 3,845,461 4,976,050
Loss from sales of old and damaged VDO 1,235,000 5,942,300 14,695,688 19,996,397 25,875,458
Rent (H/O) 3,600,000 3,960,000 4,356,000 4,791,600 5,270,760
Salaries + Compensations(12%) 12,633,600 16,726,080 20,208,048 23,837,705 28,759,506
Utilities 1,800,000 1,980,000 2,178,000 2,395,800 2,635,380
Internet /telephone/on line connection 900,000 990,000 1,089,000 1,197,900 1,317,690
Maintenance and Devopment 900,000 990,000 1,089,000 1,197,900 1,317,690
Marketing 6,192,000 10,214,400 14,054,400 17,926,080 21,832,608
Training(10% of salary) 1,128,000 1,493,400 1,804,290 2,128,367 2,567,813
Insurance 600,000 660,000 726,000 798,600 878,460
Stationery 720,000 792,000 871,200 958,320 1,054,152
Car Leasing + Transportation 480,000 528,000 580,800 638,880 702,768
Other Outsourcings 600,000 660,000 726,000 798,600 878,460
Other Expenses 900,000 990,000 1,089,000 1,197,900 1,314,690
TOTAL EXPENSES 54,921,100 94,446,305 140,428,119 186,519,569 238,551,550
PROFIT/LOSS BEFORE TAX (EBT) 22,193,100 - 9,748,305 21,431,881 79,694,431 147,698,450
ACCUMAULATED EBT 22,193,100 - 31,941,405 - 10,509,524 69,184,907 216,883,356
Tax (flaunds 5 ) (=30%) - - - 20,755,472 44,309,535
NET PROFIT & LOSS 22,193,100 9,748,305 21,431,881 58,938,959 103,388,915
Dividend (=50% Fuil 5) - - - - 51,694,457
RETAINED EARNINGS 22,193,100 - 31,941,405 - 10,509,524 48,429,435 100,123,892

Assumption

1. Int. Payment dszanniann Ending Cash Balance
2. Taxrate = 30% s lsazandiaunds 5 1

3. Dividend Payment = 50% weaninlsgnd (Fudl 5)




BALANCE SHEET

yr1 yr2 yr3 yrd yrd
CURRENT ASSET
Cash in hand and at bank 57,454,400 31,926,720 41,211,257 86,838,442 124,835,247
Net VDO for rent 12,112,500 25,711,875 36,739,219 49,990,992 64,688,645
Total current assets 69,566,900 57,638,595 77,950,476 136,829,435 189,523,892
FIXES ASSET
Net Office Equipment-h/o 4,000,000 3,000,000 2,000,000 1,000,000 0
Net Office Equipment-shops 4,240,000 7,420,000 9,540,000 10,600,000 10,600,000
Total fixed assets 8,240,000 10,420,000 11,540,000 11,600,000 10,600,000
TOTAL ASSETS 77,806,900 68,058,595 89,490,476 148,429,435 200,123,892
LIABILITY & EQUITY
Capital 100,000,000 100,000,000 100,000,000 100,000,000 100,000,000
Retained Earning - 22,193,100 - 31,941,405 - 10,509,524 48,429,435 100,123,892
TOTAL LIABILITY & EQUITY 77,806,900 68,058,595 89,490,476 148,429,435 200,123,892
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